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What is a Safety
Committee?

An integral element of a comprehensive

Safety and Health Program. it serves to
demonstrate top management’s direction and
commitment to Safety as a priority of the

organization.

The committee provides a forum for employees and
management to work together to solve heaith and
safety problems.

OWASA’s Safety and Health Program includes an
Employee Safety Committee(ESC) and a Senior
Safety Committee (SSC)

The purpose of an effective Safety
Committee?

Ultimately the purpose of a safety
committee is to promote safety in the
workplace, help reduce the risk of
workplace injuries and illnesses, and
ensure compliance with federal and state
health and safety regulations.




The Goals of an
effective Safety
Committee?

Increase safety awareness

Build enthusiasm for safety programs

Reduce / Prevent Injuries

nvolve employees in safety and loss controf
management

Maintain a safe environment for employees
nd visitors

nvolve all employee participation in safety
rograms

The foundation of an effective
Safety Committee

* Having a committee that
reflects the EH&S culture of
your organization (“Safe at
work, Safe at Home”)

* Setting priorities that are
reasonable and attainable

* Having regular meeting
times and clear roles of
committee members

¢ Maintaining a meeting
summary and promptly
following through on action
items

* Training, education, and
awareness

* Conducting investigations
that include a “Root
Cause Analysis” and
incorporating preventive
measures as a result

Communications between
the safety committee and
management

Gathering information
which includes a
comprehensive review of
metrics and accidents —
Set SMART Goals
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What is a SMART Goal?

Establishing an Effective
Safety Committee

Step #1:

+  Select members and be
certain to get a diverse
departmental
representation

* Ensure alternate
representative is
selected to cover during
absences

+ Determine length of
time members will
serve in these roles.

+ Utilize subcommittees
for specific tasks.




Establishing an Effective
Safety Committee

Step #2:
+ Determine how often the
committee should meet. OWASA's
ESC meets monthly which is highly
recommended
+ Develop a standing agenda.
< Ex:
+  Weicome / Roll Calt

Review/Approval of previous meeting
summary

Monthly Safety Topic

Departmental report out

Review Accident/Near-Miss Incidents
Training

Miscellaneous Discussion

Open Floor

Adjourn

+ Develop a summary and ensure
they are approved and distributed?

Establishing an Effective
Safety Committee

Step #3:

e Determine how Policy/Procedure
decisions are fulfilled. OWASA's
larger or more complex decisions
are passed along to the SSC for
final direction.

» Determine methods for conflict
resolution such as the 5 Cs.
1. Carefully listen.
2. Considerately look at the situation.

3.Calmly discuss the conflicting
perspectives.

4. Conscientiously look at the facts.
5.Cooperatively work together.
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Establishing an Effective
Safety Committee

Step #4:

* Communicate with
Safety Committee
members and
Leadership

¢ Involve the Safety
Committee members
in the process
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A must have for an effective Safety
Committee is a Preventive
Approach
(Proactive vs Reactive)

The committee must
take a preventative
approach, such as:

Getting involved in
long-range planning on
equipment / hardware
needs

Valuable input regarding
facility Renovations
/upgrades

Valuable input regarding
employee trainings,
etc.?
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Keeping Safety Committee
Members Engaged

* Solicit candid input

+ Listen, and take input/
suggestions seriously

« Encourage engagement
from all members
* Let members assist
with audits/inspections
+ Allow select members
to attend EHS related
conferences
+ Create subcommittees
to research and report
back valid solutions
* Work together on _
safety themed projects
such as "Safet
Summits” or “Safety
Fairs”

D. Rebhitt
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Benefits/Value of an effective Safety Committee

OWASA:

* An effective safety committee increases the likelihood of...
* Decreasing employee accidents and loss costs, which will significantly impact
the cost of Worker’s Compensation insurance.
* Medical/ lost wage costs — along with accident frequency — directly drive a

company’s annual experience modification rating (EMR) resulting in
premium impact.
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Benefits/Value of an effective Safety Committee
(continued)

For the Safety Committee Members:
Employee committee participation builds an increased
oint ang-creased

awareness of the company’s view oint an
commitment to the sagety of its employees.

Employee representatives will develop more )
engagement with the company by having a meaningful
voice.

The employee members will also broaden their
knowledge and understanding of the o erational
impact 05 workplace accidents and how to identify
azards and develop solutions.
The ability to provide valuable insight to job hazards
and solutions, results in Sa ety Committee members
becoming more engaged as an employee, (ex. Nobody
knows a 6VWI P better than an experienced WWTP
Operator)
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Benefits/Value of an effective Safety Committee
(continued)

* For the employees:

* if all goes as planned, the employee will enjoy a
much safer work environment with a company
that cares for the wellbeing of all of its people.
Having the opportunity to serve on safety
committees, employees feel more connected to
the company by having a voice.

* These employees wiil 80 on to become terrific
advocates at the floor level being vital
in enhancing and expanding your
organizations safety culture.
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